
November 25, 2019 

  
Dear Stakeholders, 
  
As part of the Department of Health and Social Services’ (DHSS) ongoing strategic planning 
initiative, I am writing today to share information about our strategic planning process and to 
ask for your input about the plan. In the coming weeks, I will also announce dates, times and 
places for town halls, so we can hear directly from the public about our strategic needs. 
  
As you may remember, I began the process of strategic planning as part of the statewide 
Governmental Efficiency and Accountability Review (GEAR) effort in 2017. Our Department 
issued a Request for Proposal in August 2018 and Health Management Associates (HMA), a 
nationally recognized health consulting firm, was awarded a competitive contract to facilitate 
the process.  
  
Over the past several months, we have received a great deal of input, which we have used to 
develop the plan’s foundation. Through HMA, we have conducted internal and external focus 
group interviews, stakeholder and employee surveys, and an inventory analysis of DHSS’ 11 
divisions and its 193 individual programs and services. 
  
The plan’s foundation consists of the draft commitment, goals and objectives – attached and 
also on the DHSS website: https://dhss.delaware.gov/dhss/pubs.html (top item). Many of you 
already have provided thoughtful ideas and suggestions, and your input also will be used to 
develop the plan’s strategies – the specific tactics needed to accomplish the goals and 
objectives.  
  
To get the broadest possible input, we are now reaching out for public feedback. During this 
stage, I am sharing the plan’s draft commitment, goals and objectives (attached to this email 
and posted on the DHSS website). We ask for your feedback not only about the parts of the 
plan drafted so far, but also for your suggestions about specific strategies that should be put 
into place to meet the goals and objectives. 
  
We invite you to share your comments on the draft content, as well as potential strategies, via 
email to: DHSS_TownHall@delaware.gov – that’s 
Delaware(underscore)TownHall@delaware.gov. We also invite you to share this email with as 
many people as possible so that we can get a wide range of perspectives. 
  
Final strategic plan recommendations – built through a series of outreach efforts involving DHSS 
leadership from all divisions, service providers, advocacy groups and the public – are expected 
in February 2020. 
  
We know this work is critical to the individuals and families we serve, so on behalf of the 
division leaders, project Steering Committee and the dedicated employees at DHSS, I thank you 
for sharing your feedback on our strategic planning initiative.  
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Gratefully, 
  

Kara Odom Walker, MD, MPH, MSHS 
Cabinet Secretary 
 
Herman M. Holloway Sr. Health and Social Services Campus 
1901 N. DuPont Highway, New Castle, DE 19720 
Office: (302) 255-9045   
kara.walker@delaware.gov 
  
Executive Assistant: Azsana Wing, azsana.wing@delaware.gov 
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